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1. Tthe PPR, having failed to convert the azases politically, is ;lanning to dominnte
them econmomically. The method it has aldopted to achleve thic zuonomic dicta
1p similar to that it ezployed politicelly: a slow, unobtrus've trenmsformatiocn of
the exiating system so that the people will be scacCaly awace of eny change, and
toersfors cannot oppose it. Thoe PPR planm to develop 4ts own economic doctrines
of nationalization and collectivisation, at the same time bre:xing fpolem. the
PPS® econonde backbone, :

2. The Party weapons in PPR's struggle for economio dictatorshdp cre its BP (Politturo
and KC (Contral Comaittes). PPR's Govemnment weapon is the linistry of Induatey
and Trade, headed by Hilary Minc, a PPR lender. Rinc ia part. :ularly powerful
because, as Minister of Industry and Trade, he not only direc.s pational soonomy
::g cont.gls the other economic ministriss of Minance, Reccnatruation, Agricultare,

Bupply.

5. Iconomic policies aru formlated by XNinc. They are then discissed in the IP PPR,
sent to the USSR for concucrence, and finally promlgated as tnlish national
’ policice.

A. 'The KC PPR plsys an advisory planning role in Poland!s econds: . It has specisl
branches which enalyse agricultural and industrial problems & supply pectinent
statistical date to the BP. Analyees ars based on a variety .f incoming repocts
vhich are not evailable to otber political partdes or even to such Government
agencles ag the CUP (Ceptral Planaing Office) and the NIE (Ch 2l Control 0ffice).

5. The CUP 18 being supecrseded in lts authority by the EC whioh +bocks and controls
all its planning. Hinister Minc 1s alse stripping the CUP of ower by gradunlly
sopuming the functions of many CUP sectlona. The CUP nominel.v doals with the
following phaces of national economy in tho menner noteds

(a) Producticnt . Prepares production plana for industry, ageiculturs, transport-
‘ation, apd recomstruction.

(v) Power: Investigates potential cources of power and form:lates plans for ox~

ploiting them.
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(6) Tavestrontss FPlund and controla public investment in housing projects,
fndustrien, eto. .

'(d) Consunption snd Distributions Preparcs and tecommends plana for the ceg=
wlation of foreigm nnd Jomestic trade.

() Cultuenl vnd Fducationali SugRests motaods for cecoaetructing the nation's
.oc‘ﬂl 1ife. ' '

(£) - Nationcl Defenser Co-ordinates economic mensures with nuttonsl defenae

(g) Statistical: Analyros reorts sad comiles sttistics on all ptases of
national economy. .

Agriculiuce

6, The BP PPR nea adopted an op)cessive ngrerion jolicy whien is designed to ruin
the peasants and compel them to dispose of their lond. Land wonld then go to
the State forcing the peasants into the *kolkhoz®., Formers, alveady impoverished.
by » 107% iocrease in taxation over 1946, vece recently ordevec ty the Minister
of Agriculture to pay sowlng credits. The Molateyts previous policy had been
to seite off sowing credits, treating them s pon-returnable financial ald to

vac-deoaged facms. The roversal of pollcy is & further mnifeatution of the BP'e
detormination to focoe collectivizabtion on the peasanis.

7. In 1946 tcorsury recsiste from real estoto tixes toteled 12 billion rlotys rad
constituted the mein source of funds for village nnd county melf-governments.
the State's jortion of these 1946 recelote was pald into the XFPZ (Kormunclny
funduss Poryoskowo~7npomogowy — Comaunel Credit-Help Pund), a fund ccested to
£i11 geps in eelf-government udgeta.

8. A Government decree dated ? Apv 47 reasportioned the revemes ruceived from real
estate taxes and dicected the folloving distritution:

stu“..l.‘......lll.lll.........'.....zss

County Self-—Govcmmntu.n...........25$
m71n°151 selr"qonmntonooouacooo ?’
CoBMINEDessnsssssvsonncassonssssendon ?5%

mz..l.l..l-‘ll-.l..ll.‘..'........' 20%

zach(P“BMt Self-ﬂelp Union) cesenee 3%

fesed on on entim-tod Stete share of oix ti1llon tlotye, total resl estate tax
veceipta for 1947 should reach 24 billion zlotys.

9. Evontual eatoblishment of the progoged State agency to y a1l grein would supp-
lement Jeovy taxotion as & means for forcing farmers into collsctiviam. Also
conteibuting to the 22Rts planmed demoraliration of fcrm 1ife is the deportation of
poliph farmecs {rom the east to Soviot~Gevestated £avms in the vest. Transferred
seasnnuts are starving on thoie new, unproductive fzrme.

10. fifteen men, mostly Z¥M (Assoclstion of Fighting Youth) members, crecently left
7abkowice to attend an egricultural course in Poznen, Upon comletlon of thelr
training, the men wAll repluce veectionacy elements in agrecian offices.

11. Nemy lacge catates in Poland will probably become *kolksosy® imrodiately instead
‘of heing divided into smallec holc¢lingss

12. Decing the istter half of Mey 1047, Soviet suthorities mde o gradn-tuylng tour
thrunghout Poland, sarticulerly in.the ematern:)rovinces of Luhlin, Kielos,
Blalystok, rnd Yavsaws Pucchages were ondd for in countecfeit rlotys, or, &8
ocournyd dn Plonsk, were not pcid for at alle In Lublin Provincs slone 0 million
of thess amrjous zlotys have alteady boen quostioned, Xany seesants aold theic
entive graln c;op apd nov. m::w brend. The %Mmmm hes tried to jer

- e that: the grain-buyers were 2L (Ukc: n Joetlaan Acmy) oen in
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he BP 22R oroposes to socimlize Industey theaugh & acogesm of Jlanper economy,

It bellevee thnt incustricl slanning is the only wuy to increrse production,
eliminate unewnloyment ond overaroduction, cné save the vorkers! clrss from i
Jnuserization rnd the nation from economic collapse. To imolement this orogram,

the BP hns folloved the Soviets! examole by oleeing plenning groups in every ine
dugtrinl esteblisiment, Adminisbrutively, these groups are iategral serts of the es-
tablishments in which they ofernte; from x policy atendpoint, hovever, they ure
organic onrte of the CUP,

Production quotas ostensibly sre fixe by the CUP und the BP. They nre based on
the CUP?s snalysis of deily redocts submitted by PR shoy comittees in mines,
foundries, factories, ctc. The CuP's recommendstions, however, must be ajproved
by saecial brenches of the KC, and the BP's ultimate decisio:s regurding pro-
duction iuotrs are In turn influenced by USSR directives.

?roduction figures are alweys exeggereted. Tals factor, comiined vitin the slvmnecst
failure to c-nsider the normal vear and tear of equipment, 1l.ads to the formulotion
of unattain:ble production cuotes. Industry's greatest need is the relair or re-
slacement of old muchinery and eculoment. Minieter Minc has sexnovledged this
need. The Taree Year Plan is bused, to o great extent, on & program of incressed
import wtich is exnected to arovide necessary machinery. Imoorts cannot be in-
creased, hovever, vithout a corresponding augmentntion of exynrts. As any stesping-
up of exsorts sresusposes & reduction in domestic consumytior, the BP is toyving

to acelimate the seople to lowered living standacds, BP Jro.ugnnde cites the
necessity for gelf-deniel during the operative jeriod of the Three Yenr Plen, mt
aromises the jlenned scarcities of today will give way to the rermenent abundences
of .tomorrov. It further contends thot cucrent hardshigs will serve as ¢ notional
surge, removing the veal, undesiruble 2lements of the gopuletion und leaving a
strong, select nuclous for a regenerated Polend.

Industrial pheses of the Three Yeor Plen arve designed to conform with Soviet almns
for var jroduction. The USSR has issucs firectives for soeeding Polish oroduction
of eirplanes, tractors, railroud curs, ¢ nud locomotives,

Fighty oercent of all industriel output in Poland comes from the 5,575 State~
oserated establishments vhich employ more thun a million worksrs. State industries
are administered by 14 central agencies which, in turn, comprise 159 ugsocietions
orgnnlzed according to tyses of work. The State industricl trust alse adminicters
many flour mille, sugac fectories, elcohol plints, ete. vhich wers suavosed to
become co-orer:tives.

Graft and diversion of funds nre common in =1l echelons of in‘ustrinl administeation,
Funds allotted to incustrisl cssocietions for investmente or ~¢rairs are frequently
used for Party or UB needs or diverted to Vice-Minister Szyrts rersonal aceount,
Aoron Kicchenbaum, head of & Lomalca garment fuctoryts sersoniel dexartment, sub-
mitted frlse overtime resorts snd then keat tvo-thivds of the resultent pay. Though
arrested, he vos relensed immediately tecause he was a 3R mesber.

The secrecy in wuich the Mndatey of Industry und Trade ehroucs 1ts operations
orovides excellent cover for Ievegulse finunclul sructices. very limlted number
of trusted employees heve sccess to conteacts, bills, ind recurds of the Ministryts
transactions. In Jonurey 1947, 123 Wndstry employees vere discharged hecouse they
were considered unsympatnetic towered edministrutive graft, Forty more "dissentergh
were discharged after Lhe lest elections, and nnother %0 in ¥ 7+ Tueing the ficst
five months of 1947, the Mpistry of Industcy nnd Trade recei t revenues totaiing
*€ billion zlotys, of waicn only seven billion zlotys reachec :.ie treasury,
Folloving sre two tyolcal instances of diversion of jublic fir g;

(8) Nn 20 May 47 the Central Jewish Committee received 150 m.ilion zlotys for
srmi, ammunition, za¢ communication euudpment for Pslestine.

(k) On 25 May 47 the UB received 750 million 2lotys,

X
These and similec transactions ~re mode by Vice-Minister Szyr with Minister Minc's
suthordzation. Szyr also finances geveral propeganda sublications £nd a part of
the Government oress.
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%0. 1In 1945 the Polish coel industry aad e 500 million rlotys deficit. The fiest five
months of 1247 have saovn & 750 million clotys deficit. These deficits cccurred
because:

(a) Unsatisfactory working conditions and inferior ecuipment c-used a drop in
araduction.

(b) The U5BR buys 52% of all the cocl mined, jsaying 70 zlotys «ar ton for conl
vaica costs 1,000 zlotys ser ton to extract.

(¢) Domestic coml consumption has incesised. Yearly allowsnce: for eailroad
vorkers, for example, have risen from 421,646 to 1,611,518 tons.

Steel Indusiry

?l, Poland's steel potentizl hus been increassd by mcquisition of the Regnined
Tereitories! ceposits of conl, iron ore, ceramics, and fusible terials. The
folloving factors, however, have jvevented full development of uhis potentials

(4) Yeny foundries nnd factories were hesvily damaged during the war, with rolling
mills suffering most. Fight foundries vere comsletely demulished. Total ver
demoge to steel plants end equipment ajsroximetes 820 million srevar zlotys.,

(b) Lack of casitel seevents repair to damaged installations, rwderniz:tion of
eculpment, and hirving of ndequate rersonnel.

(c) Some of the hest Germon-ecuipped metollucgical installutions hove been
dlsmantled by tiue Soviets.

(6) Foundries, initially adested to jrocessing Soviet ore, hac to he reconverted
for Swedish ove when delivecrles from the USSR 1@ not mote. islize.

(e) Ore, screp, and pig iron ace not received in sufficient qu ntities to maine
tain the steel industcy at full productive cspacity. Poli 1 ore and scrap
Supply only 20% of the industry's totel requirements. £lt.ough large cuan~
tities of tanks, artillery, and other military equisment & e collected, 2olrnd
is not dermitted to use this excellent seras materisl, Fv. cything of this
type found on Polish territory is regacded ty the USSR as Soviet proserty and

. ma8t be shipped to them at the Polish Government's expense. )

?2. The P?R considers steel second only to coal as & keystone of Pc.ish economy. The

Three Yenr Plan trercfore sccords soeciel attention to imoroven .t and exsansion

. in ell phases of Poland's steel industry. The Plen’s schedule - exyenditurces to

* achieve the desired expension is as follows: (Mgures vre exst 3sed in millions
of srewar zlotys.)

lear Langatic Topeden Total
1946 88 12 45
1947 1 42 1.60
1948 135 49 175
1949 A4 8 10
Grand Totols | 279 1 450

The nbove figures do not include investments such &3 the propos . construction of
8T thousend vorkers! houslng units at o cost of 190 million zlo. s,

28, The Three Year Plan expenditures will be apjortioned smong the v-rlous be:nches
of the steel industry in tue folloving rautios ‘

Metillurcgicel EstablishmentBiseecce.s 65%
mMsnufacturing FetublishmentS.eeaesss. 279
Pover PlantBecsssnctcscnsarancasensn 109
Auxili&w Pl:!nlts'.'l'.....-.‘..".'Q- 6?\:
“ﬁsnellqneous.u........u...---..... 2%

There will be further apjortionment of funés sccording to srea. Hslf of all planned
exsenditures, for exumple, vill be made In constructing four fouadries in Silesie,
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Priority will be given also to reconstructing the Kislce-Czestochowa veglon
walch gossesses lron nre, nitural ges, snd hy‘roeclectric pover. A4s the srea
hag no coal deposits, however, its steel incustry will not emyloy blest furn:ces,

?4. Ambng the séecific investments mentioned in the Taree Year Plan are the following:

(a) Construction of a large steel plant on the Klodnica cannl. It will huve a
Jrcductive capacity of one million tons of cride steel per year, &nd will
include a foundry incorpocating the whole sroduction cycle,

(b) Construction of a new cokery with an annual output of 309 thousund tons.
Tro old cokeries vill be scrapped.

{e) Conatruction of tvo modern hlast furneces, each cnosble of producing 600 tons
Jer day, '

(&) Reconstruction and completion of six Martin furnuces end four mixers.

(e) Modernization of %0 rolling mills by exponsion of heating equipment, finishing
shops, electeicel faeilities, and mechenical furnishings. These imorovements,
olus reconstruction of demaged rolling mills, are expected to increase
yeerly production by 749 thousand tons. ’

(£} Construction of eight modern {:'olling mdlls vith & combined jroductive cepacity
of Z15 tnousand tons per yeur. . '

(g) Installation of eparoximetely 1490 lathes and mechine bools in renufecturing
shops. :

®5. The folloving table snows the increase in Poland's steel Jroduction exjected ss
a result of Three Year Plan exjenditures. Figures rearesent thousands of tons.

Present Yearly Pl:nned Yerrly

~lopacdty —.Lapacity
Coke 1,120 1,160
Pig Iron 850 1,500
Crude Steel 1,520 2,000
Rolled and Seamless 2ipes 835 1,800
Veought Steel 16 50
28t Steel ‘ a0 40
Nechanical Shops 18 40
Cant Iron Pipes 49 90
Theel-get Plants i5 48
Construction Shops 15 76
Sheet Yetnl Construction 15 35
? Various Manufactures 26 42

P8, By thé end of 1949 rolling mills are exsected to huve the follewing yearly sro-
duction casacities: :

Thouegsr.da

Qf_Tops..
Rells, Ties, Girders, and other Heavy Profiles 429
Roda 510
Steel Tage R
Tive £10
8teel of all ouraoses 44
Heavy Steel Sheeting 1.3%
NMedium Steel Sheeting 2R
Light Steel Sheoting 284
Seamleas Pipes : 109
Railrond Car Yhesls =nd Rims ' 197

27. The Commission for Fxpension snd Efficlency of the detallneglerl Industey nas
made & siudy of industrisl methos employed in the USSR, Englerd, Belgium end i
N the US. Aparoximately 60 eminent saecielists are co~aperating vith the Commisainn '
: in amlyzing reports end ovejaving recommendations for the implementetion of the
Theee Year Plan eg reluted to Poland's steel industry.
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Motorial - Tong. feoulred
Cotton 75
Rayon £4¥
Combad Yool 150
Other 18
Totzl 970

Seivate osecators, hovever enffsc from the genersl raw mnterial: snortage snd

do not mrantain o full production schecule. In the Lodz aren, fur examole, vhere
70 of the privets textile factorles rre concentratcd under the Lods Chrsber of

Commerce, only 61% of raw motericls reouirements a2re supplied. “owvers in the

ares are producing et 40% of their full casncity; other types of factocies, st
70%,

Privotely owned chemical plents in the Lodz district operate or rollowat

vercentuge of Jroduction
2eodust Guaseldx tiindned

Coametlcs 4y - 82

Laundey Soap %5 - 40

Shee Taste N

viscellaneous 2 - 40

Incdequote deliveries of cond nnd conl cust mey force limexlilns -nd hrickrorks In
the Lodr aves to shut down. Teliveries zre only 257 of comands.
pactinl veponeibility Jor the difflcultles confronting jrivate incuatey can te
placed uson the Government. The Stmte controls the muply of vex mvlerisls and
can immobilire rnmy factory mevely by #ladiing gdelivery. Under " ‘nister “inc's
midance, an apyrrent efforct hng roow isunched to force privete >porstors into
guild membershipy, moke then sell their jroducts througs co-ojer ives, and 1eThaps
aventuslly selre their tusiness ssindlishrments entirely. The uasicraft Chambera
have crasted o Rundlcralt Center for Supply ond Scles which 4s ¢» function &8s &
central distelbution sgency fov both rar mrtecials and finlahed :rocucts. Fech

of its co—orerntivas {3 to baws = cojtal of one aillion zlotys. Zroducers stre
fiphting the project.

Igeds

2]
o
.

56.

_ of prohidiilve oroduction -nd distribution coste.

The PR vegurds brsde 3 the *hub in whdca dts grectest enemies are concentrated.”®
Tho mdn atitack in its heitle for sovietiration is tasvefors div:cted againat
trade - hoth privite and co-operative. Spolaxz is A sarecific target tecususe it is
controlled Yy tha 228, PP3! oproaizdoon nas Mesn instrumental in invariing the
voptg efforts to elirdnate co-oparativea apé selze trads. &S ge iyure of trede is
s Jcersquisite to victory in ihe P2R's struggle to govietize ths villagc ceclors,
the "finishing sttack on e countryside® iz unlikely to occur for soze timed

In spite of the “industry for farms® =movement, the countryaide hus not teco
important consumer of goods. Tnis is Jztticulirly true of steel products.
2CH (Stote Teode Center) and the FSCh ("essent Self Delp Unicn) -
for the Sisteibution of hardeare in the villrge., tut find few c:

me an
The
e resoonsible
=tomers because

orgssure and disceimination against private inltiative are espsc :1ly strong in
the Recovered Tervitories. Szolam and the PCH eell goocds to ZSCh co-ooeratives
ot hicher discounts than taose jevamltted seivate customers. Privote enterprises
also ooy n higher turnover tax than the co-operetives. PCH cam voige 1ts orices
at will, but srivate mercurnts rust sell their goods at cost dlui a specified

osrofit, Price violations are cetected casily because the merchruta! lovelces snd
records muat be open for inspe-tion,

spoduction for the Carpathian ¥ountnins ares is so poorly planne. the b even the
1imited curntities of goods mode aveilable cre usunlly offered out of season,

Cemenb, lime, etecl sheeting, timbece, ond other building materials ave unobtainable,
as sre scythes rod similer ageicultural lmplements.

There are 16 tvegistered coal firms In Krozow veceiving allotment: from the Coal

Disteibution Center which hos been controlling distribution of all coal since
Novembes 1948.
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28, Foctories such as the Bielsko Textile Industry which relied upon UNSRRA for rew
materiala are forced to reduce their sersonnel now thet UNHRA aid hap been ter-

minated. The sbortage of raw moterisls 1s genernd. It has cused Lepnko to

diagmiss 50 men, und Upis to cveduce its personnel by 18%. Al: too positions in

factories are held by P°R wembers, hence only non-~urtisan emiloyees sre dlscharged.

Frctory woges have bsen veduced, sand many factordes which fovowrly opavated in

two shifte are bacely able to sustain one. Saventy pecrcent ol the textile in-

dustryts ocoducts are sent to the USHR; the vemainder goes to the textils center
in Lodz.

Juduatey Ao the Nowy Secy Distvich
29. The Nowy Saceg district bas the folloving mujor induatelea:

{e) The PEP!s (Polish Natiomal Railroxds) mein shops for vep iring rallvond
cars and locomotives. Ita employess, mizdering approxiwmiely 2,000, sre
menbers of the PPS and the veilrond 22 (Trade Unlon), bola very strong nd
active fn the district. Shopa sre pot operatirg at {ull scale because of
lnck of eguipment. All enuipment wns moved to Stanislawow in 19%9 end naver
returned. The Cermens re-gquipped.the shops during thel: occupation Wtk
removed everytliding before evocuating the acea, Some new furnishings beought
from Auateia and Cevmany nre not adequate for fall produ: tlon.

(b) A pover plent in Romnows Plant em>rloyees ate noi orgsnized »0liticelly Wut
“elong to an retive bullddng workera® IZ,

{c) The State watering resort in Xeynica. Yorxkers ni the aps =re strongly PeS
and are menbers of the 72 of the health services.

{(8) & brickworks in Bleganice, Its 150 vorkers ure nom-.ectisen tut arg membecs
of the buildevat 27. Fifty percent of the tiles und bricks produced by the

plant go to the Reconstruction Commitiee; the balmnce ia sold to private
customers.

2elvate Indusiry _snd Hapdiccafin

83¢ The Rinistry of Industry and Tradets regizstratdon cards for 1. :7 show the following
bresk down of arivats indusivies:

Tetal humbter of Totei Number of
Tvae of Irdusice Estadldshwents ¥orxers Fxgloved
Wolng 57 802
Winsrals 452 2200
Hetal 431 8602
Flectrotechnical 56 522
Optical-Precision 28 300
Cherical 799 §€00
Textlle 761 6000
raper 703 00D
Polygraohic 156 2000
Lesathsr 55 700
Timber 778 9000
Musical Instruments, Toys 61 609
Food 8587 2607
Building 1001 170390
Otner 216 =300
Totel 11,635 864000

51. Privately owvnad textile [actorisa opernte a total of 4,085 macinea of veorious
types. Thess include 633 hund-deiven and 5680 power—driven sic:king machines, E20
vinding machines, and Z50 pleitling machines. 4poroximutely 93 tons of yarn are

nesded to sustain full »roduction over n three-months period. This totel re-
quirement is civided es fcllows: .

CONFILLW{TIAL

- -Approved For Release 2003/11/21 : CIA-RDP80-00809A000500840079-0



Approved For Release 2003/11/21 : CIA-RDP80-00809A000500840079-0
25X1

CONFIDENTIAL
-fe

40. The price of grain in the Novy Sacz district probohly will rise immessurebly es
a resull of the recent Gecrse ordering farmers to velasse tueir graln to tha
State-controlled centers. Tae district is mountednous ond has never been solf-
-sustaining. Any attempt by the inhabitants to replace their meager food supyly
by impovting grein from other districte will be treated as a contravention of

. lam by the wetchful UB.

Elnence

4l. Printing of money hus declined. Even Minister Mine cslle indiscrimincte printing
of money "uneconomicel.” He states further that Polish cucrency has increased
in -strength, vith ell geriodic breaks in value being cuickly contrelled by the
Government. Yhen repatriation is complete and savings have been vetucned to
Polend, theve will be stricter legislation regarding forelgn money. Possession
of foreign money will probably become illegal, foreing holders to declare any
sersonal accumulations.

«gnd=
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